SUMMARY Reductions in Existing Expenditure

Housing & Property
Parks & Environmental Services
Safer Communities

Total Savings
Total Savings (£k)

Directorate Service

Proposal Description

Saving
(E'0)

-1,947,460
-1,946

variance
to budget

forecast
delivery

15,420 -1,932,040

15

variance

to budget

-1,932

forecast
delivery

Economy, Housing & Footway Lighting Inspection/Cleaning and Bulk
H&PS2201 |Environment & Pro ergl Change -16,670 0 -16,670
Housing p Removal of cyclical budget
Economy, e Contribution to Hambleton DC towards Rural
H&PS2202 [Environment & Pro ertgy Enabler post -3,350 0 -3,350
Housing p Removal of contribution
Economy, . . .
H&PS2203 |Environment & |HOUSiNg & |Private Sector Leasing -2,400 0 -2,400
Housing Property Saving from reducing reliance on leased property
Economy, e Bed and Breakfast
H&PS2204 |Environment & Pro ertgy Reduced budget to reflect the opening of the new Fern | -14,000 49,260 35,260
Housing P House Hostel and reduction in the need for B&B
Economy, Housing & Homelessness - Young Persons Pathway
H&PS2205 |Environment & 9 Remove cost of temporary accommodation and support| -100,000 0 -100,000
. Property L B
Housing for people aged 18-25 due to delay in implementation
Economy, M & Homelessness - Prevention Officer (Young Peoples
H&PS2206 |Environment & |5 erg Services) -33,600 0 -33,600
Housing P Remove post due to delay in implementation
Economy, Parks & COVID-19 impact 21/22 Parks & Open Spaces
PESS2201 (Environment & |Environmental |Operational Review -33,000 0 -33,000
Housing Services Delay of 3 months due to COVID-19
Economy, Parks & Fuel
PESS2202 [Environment & [Environmental -20,000 -20,000 -40,000
. . Reduced usage
Housing Services
Economy, Parks & Litter Bin Review
PESS2203 |Environment & |Environmental |Change in bin infrastructure, maintenance and -10,280 0 -10,280
Housing Services reduced skip use
Economy, Parks &
PESS2204 |Environment & |Environmental [PES Senior Management Review -12,980 0 -12,980
Housing Services
Economy, Parks &
PESS2205 |Environment & |Environmental |Salary savings -10,760 0 -10,760
Housing Services
Corporate Safer Efficiency Savings
SCS2201 Affairs Communities  |Various small budget reductions/income increases -8,520 0 -8,520
Corporate . Salary Budget
FINS2201 Affairs ATENED Minor reduction in budgeted hours -6,560 0 -6,560
Corporate Efficiency Savings
ICTS2201 | rttairs ey Service Efficiency Savings to be identified during il 0 -4.150
Corporate IT Hardware Refresh
ICTS2202 | rttairs ey Licensing & support savings 2 LY 0 -21,000
Corporate Legal & Minor Restructure : R
Hesran Affairs Governance |Reduction in Salaries budget after minor restructure in ey 0 7,660
Corporate Legal & Minor Restructure ) i
Heerer Affairs Governance |Reduction in Salaries budget after minor restructure in et 0 12,510
0 -2,910
-30,000 -36,000
0 -1,595,800

APPENDIX F



Saving variance forecast
(E£'0) to budget delivery

0 -92,760
0 -17,210
0 -13,420

16,160 28,240
0 -240,410
0 -26,400
0 277,960
0 417,530
0 -309,410
0 -46,400
0 -2,260
0 12,190
0 3,200

-1,947,460 15,420 -1,932,040




